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 “An effective change 

leader does not try to 
resolve people’s 
feelings but listens to 
them.  ����

 
When leaders listen, 
acknowledge, and 
support people 
experiencing their 
difficult feelings, they 
will themselves begin 
to move through 
them”. 
 
- Drs. Dennis Jaffe & 
Cynthia Scott (experts in 

change management)����
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