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          Exclusively for Leadership Journey graduates,    
Leadership Journey Phase II is a program dedicated to 
helping structure comprehensive individual action plans 
to help individuals achieve their maximum potential.  
  Each session will be dedicated to clearly 
assessing what behaviors the individual desires to 
change.  We will focus on how to enhance or eliminate 
unproductive behaviors to ensure we are more 
successful achieving the business and personal goals 
we desire.  
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�We will be working individually and as a group to formulate strategies 
that will enable us to create effective plans of action to augment new 
behaviors immediately.   Tool results identified in The Journey will be 
complemented with new tools identifying preferred and alternative 
styles related to: 
 
WORK EXPECTATIONS 
 
MANAGING CHANGE 
 
COMMUNICATION STYLES 
 
TRUST 
 
INTERPERSONAL INFLUENCE INVENTORY 
 
COPING AND STRESS 
 
TIME MASTERY 
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