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Phase 1: The Journey Begins with Team and Self Discovery 
�
�
�
�
�

 
 
 
Phase 2: The Journey Continues with Collaboration & Creativity 
 
 
 
 
 
 
 
Phase 3: The Journey Ends with a Strategic Team Project 
                    And Individual Development Plan  
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Leaders will: 
- Begin with a confidential 

interview to identify team 
strengths and growth areas to 
be used as a benchmark study 

 
- Receive an assessment of the 

team results 
 
- Determine prioritized team and 

individual responsibilities 
 
- Understand unique leadership 

styles through assessment 
instruments 

 
Team members will: 
- Create measures to assess team   
          Effectiveness 
 
- Assess what behaviors the 

team        
         desires to change 
 
- Determine the strengths of the 

team  and include them in 
development  planning  

 
- Strengthen team trust  
 

 
Leaders will: 
- Learn  how to handle difficult 

individuals 
 
- Communicate and manage 

change 
 
- Apply team concepts on a 

meaningful team project 
 
- Build stronger meaningful 

business relationships 
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